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1. Brief Background 

 
The aims and objectives that we at the Brighton and Hove Montessori School adhere to originate 
from the work of Dr Maria Montessori who specialised in medical science and social 
anthropology. Dr Montessori’s initial involvement with children was in a hospital for children with 
(what we now call) special needs. She created the Montessori Pedagogy and Curriculum from 
scientific observations of children’s engagement with hands on activities. Materials were 
deliberately designed to spark interest, promote self-constructed learning at the same time as 
meeting Human Tendencies/Needs and specific Sensitive/Critical Periods at different phases of 
child development. Work deriving from WW1 and WW2 included further consideration of skills 
for positive leadership, collaboration and Global Citizenship skills. Ongoing development of the 
curriculum and learning programmes are shared globally through individuals and organisations 
referred to in this document. Education for peace is a foundational component of Montessori 
education at all levels.  

 

2. Aims and objectives: 

• To support the children to learn and develop their skills to the best of their ability and at their 
own pace, including developing a positive attitude towards learning. We want children to 
enjoy coming to school and acquire a solid basis for lifelong learning.  

• Enable pupils to learn through a broad curriculum embedding strong foundations in literacy 
and numeracy, including being creative and developing their own thinking. 

• To teach children about the developing world and to respect and value their environment so 
that they can learn to care for it, for future generations, as well as our own. 
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• To help children participate in Britain’s cultural heritage and enable them to acquire positive       

attitudes towards the social and cultural norms of society. 

• To teach children to have an awareness of their social obligations and the difference between 

appropriate and inappropriate behaviours. 

• To help children understand the importance of truth and fairness, so that they grow 

up committed to equal opportunities for all. 

• To enable children to have respect for themselves and high self-esteem, and to be able 

 to live and work co-operatively with others. 

•  To support pupils’ physical development and enable them to take responsibility for their own 

health and being active. 

3.  Montessori Curriculum Delivery alongside the Early Years Foundation Stage and the 

National Curriculum 

There is no copyright on the name Montessori,  so practice can and does vary enormously. Here 

at Brighton and Hove Montessori School we work as closely as possible to the authentic 

Montessori pedagogy or ‘high fidelity Montessori’ as identified by Angeline Stoll Lillard. Over the 

past 2 years we are grateful to have connected with www.resilient-montessori.com and 

https://montessori-action.org . Other references to the nature of our work here include HighScope 

(with respect to the Children’s House), Flow Theory (with respect to the Elementary age group in 

particular) and the Capabilities Approach from whenever a child starts with us. 

  
In the Children’s House 

The vertical age group 2 ½ - 6+ is a ‘zone of proximal development’ where each child can learn 

through being part of a diverse community – seeing, hearing, interacting with different children 

doing different activities. Activities are out and ready all the time for children aged 2 ½ to 6+. No-

one is going to get through every activity. Activities can be adapted to meet varying needs of 

different children and extended or otherwise modified.  Children are usually naturally attracted to 

activities that help meet their particular needs. Sequences of activities, which present the next 

challenges, are laid out left to right on shelves  

                                                                                                                       

While not ot part of the mainstream curriculum, Montessori Practical Life and Sensorial Activities 

introduce Knowledge and Understanding of the World with Practical Life activities focussing on 

capabilities for self care, care of others and care of the environment. Sensorial activities introduce 

orderly impressions for sound, sight, touch, smell, tasting and kinaesthetic learning. Sensorial 

activities are particularly helpful in identifying and helping children who might have different 

sensory needs. 

  
Every activity has direct and indirect aims with associated gross and fine motor skills of 

coordination and language. Every skill learned is transferable.  

  
The Work cycle and process of Normalisation are Montessori concepts that align with knowing the 

child, aspects of family engagement, planning, deciding when an adult needs to intervene or not 

and, of course, safeguarding amongst other things. Adaptations can be made to support 

development of best outcomes.   

  
The Elementary Group 

Builds on the above, and for those who have not been through the Children’s House, works out 

how to transition or bridge the gap to self-constructed learning. 
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More details about the Elementary curriculum are available on request. 

 
 
In parallel with our own philosophy we are required to follow the Governments Early Years 
Foundation Stage and this is met within the programme that we deliver in the Children’s House. Our 
programme planning encompasses the Learning Goals which are standards for learning including 
developing children’s skills and experiences, as set out in National Curriculum at Foundation Stage 
level. 
 
Our school fully supports the principle that children learn through active experience, and by engaging 
in a variety of well-planned activities. 
 
Key skills 
 
The following skills have been deemed ‘key skills’ in the current National Curriculum: 
 

• communication; 

• application of number; 

• information technology introduced at elementary (primary) level; 

• working with others; 

• improving own learning and performance; 

• problem-solving. 

 

The Montessori Programme highlights these skills, so that the children’s progress in all of these 

areas can be identified and monitored. Our school believes that all children need to make good 

progress in these areas in order to develop true potential. 

4. Parental Partnership 
  
We are well aware that all children need the support of parents and teachers to make good progress 
in school. We strive to build positive links with the parents of each child by keeping them informed 
about the way in which the children are being taught and how well each child is progressing. We 
ensure that each child creates a close relationship with a member of staff for these purposes referred 
to as a ‘key person’.  
 
In the Montessori setting we are aware that each child and adult is different and a child may be 
drawn to more than one adult. Communication between members of staff and parents is vital for the 
child’s care and development. The lead teacher holds parent conferences at regular intervals and 
appropriate feedback is related to the staff. Parents are still free to discuss issues with teachers 
outside of these times. 
 
5. Legislation and guidance  

This policy reflects requirements for inclusion and equality as set out in the Special Educational 

Needs and Disability Code of Practice 2014 and Equality Act 2010 and refers to curriculum-related 

expectations of governing boards set out in the Department for Education’s Governance Handbook. 

In addition, this policy acknowledges the requirements for promoting the learning and development 

of children set out in the Early Years Foundation Stage (EYFS) statutory framework. 

Guidance referred to includes: 
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The Education (Independent Schools Standards) Regulations 

https://www.legislation.gov.uk/uksi/2014/3283  

Non-Association Independent School Standards  

https://www.gov.uk/government/publications/independent-schools-inspection-handbook-eif/non-

association-independent-schools-handbook--2 

https://www.legislation.gov.uk/ukpga/2010/15/schedule/10  

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/

974907/EYFS_framework_-_March_2021.pdf  

Montessori Guidance includes: 

Quick explanations from American Montessori Society:  

1. https://amshq.org/About-Montessori/Inside-the-Montessori-Classroom/Early-Childhood 

2. https://amshq.org/About-Montessori/Inside-the-Montessori-Classroom/Elementary#the-

elementary-classroom 

More detailed Association Montessori International curriculum:  

1. Montessori Children’s House Curriculum pdf: https://samontessori.org.za/wp-

content/uploads/bsk-pdf-manager/SAMA_AMI_Curriculum_3-6_v32018_261.pdf;  

2. Montessori Elementary Curriculum pdf: https://samontessori.org.za/wp-

content/uploads/bsk-pdf-manager/SAMA_adjusted_AMI_curriculum_6_-_12_v5ip_262.pdf  

From April 2021 reference: Montessori In Action – Building Resilient Montessori Schools and 

www.resilient-montessori.com  - including guidance for New World/virtual Learning: 

https://docs.google.com/document/d/1S1Jkx4I5qmrsc4-OPf45RQypUfFhvOfsAB-WkjiTKbw/edit  

6. Roles and Responsibilities 

6.1 The governing board  

The governing board will monitor the effectiveness of this policy and hold the head teacher to 

account for its implementation.  

The governing board will also ensure that: A robust framework is in place for setting curriculum 

priorities and aspirational targets. 

6.2 Headteacher  

The headteacher is responsible for ensuring that this policy is adhered to, and that: All required 

elements of the curriculum, and those subjects which the school chooses to offer, have aims and 

objectives which reflect the aims of the school and indicate how the needs of individual pupils will 

be met.  

The amount of time provided for teaching the required elements of the curriculum is adequate and 

is reviewed by the governing board. 

The governing body is involved in maintaining the fidelity of the curriculum as authentic, accessible 

and inclusive Montessori practice and for supporting developments as identified by the schools’ 

Montessori mentoring system – currently: https://resilient-montessori.com. Also to support 

development potentials and targets that may arise through other initiatives, such as School of 

Sanctuary.  
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6.3 Other staff  

Other staff will ensure that the school curriculum is implemented in accordance with this policy and 

as directed by the lead teachers of the Children’s House and that Family Engagement is 

maintained. 

7. Organisation and planning 

• Advance planning includes opportunities and resources for learning through seasons, 
celebrations and events relating to different belief structures in and beyond the UK and 
annual days such as World Water Day, World Book Day. 

• The Elementary Montessori programme (Cosmic Education Curriculum) has a yearly 
order for delivery, with group and individualised learning. 

• Children follow up their interests by planning trips to gain further knowledge from the 
wider world.  

• Lead teachers in Elementary and Children’s House agree an overall plan for each 
term. This indicates what general topics are to be covered during the term. This plan 
is kept under review on the basis of need. 

• Additional short-term plans in both the Children’s House and Elementary groups take 

into account the needs of individual children in the class.  

• The Montessori Programme adopts an interdisciplinary approach enabling the 

teachers to chart a varied and complete programme for the children as they make their 

explorations and discoveries.  

• We plan so that there is coherence and full coverage of all aspects of the Montessori 
Programme with progression in all areas ensuring that both the early learning goals 
and the national curriculum are covered. 

• The Montessori Programme (or pedagogy) is value based and therefore also 
encompasses an ‘implicit’ programme which derives from the way the children are 
treated, the way they are expected to behave with one another and other adults and 
the way they interact with their environment.  

• We aim to teach children how to grow into positive, responsible people, who can work 
and co-operate with others while developing knowledge and skills, so that they achieve 
their true potential. 

• Our Montessori programme is underpinned by the values of Respect yourself, Respect 
others and Respect the Environment.  

• The adults are the dynamic link between each child and the prepared environment. 
Weekly meetings in each group share information about the needs, and how to meet 
those needs, for different children individually and as groups and there is daily 
guidance on delivery of groups and 1:1 presentations from lead teacher to colleagues. 

• We record spontaneous, as well as directed, learning across whole group and in 
relation to specific children; also Points of Consciousness (where child may be stuck 
for some reason) in order to re-present in group or 1:1, sharing records back into 
meetings for further follow up. 

• Expert preparation of the learning environments ensures accessibility to all the children 
for the morning and all day Work Cycle as appropriate to development needs in each 
age and stage they are progressing through.  

• Activities are presented individually or in groups or may be chosen from shelves by 
children.  

• The syllabus, or programme, is the learning derived from activities which is stimulated 
through teachers who present and observe children’s engagement as individuals and 
within the mixed age groups.   
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• At the Children’s House level the teaching of peace, social justice, and global 
citizenship is based on fostering respect for all people and living things, and helping 
children learn the tools for peaceful conflict resolution. 

• In the Elementary group the Montessori Elementary program expands upon the 
learning fostered in the Children’s House. For students new to Montessori, it orients 
them towards responsible individualised participation. 

• Teachers guide children through an extensive curriculum individually tailored to their 
own interests, needs, and abilities. Teachers monitor progress and expectations for 
student learning, including: academic preparedness, independence, confidence, 
autonomy, intrinsic motivation, social responsibility, and global citizenship.  

 
8. Assessment and tracking progress: 

   
Each member of staff is aware of each child’s development through observation, record-keeping, 
frequent staff meetings and is assigned roles and responsibilities. We use Tapestry record keeping 
system for the Children’s House, and Montessori Compass record keeping systems for the 
Elementary group. In the Elementary group, a weekly schedule is given out at the start of the week 
informing children of the presentations they will be receiving. The Elementary lead teacher has 
regular 1:1 meetings with each child who then record their work in their personal work journal.  
 
The Montessori Programme adopts a multi-age and interdisciplinary approach enabling the teachers 
to chart a varied and complete programme for the children as they make their explorations and 
discoveries in all areas ensuring that the early learning goals and national curriculum are covered.  
  
9. Inclusion 

The Montessori curriculum fosters a sense of independence and personal development. All children 

are unique. Each individual child is respected for who they are and treated with fairness and honesty. 

We value the spiritual and moral development of each person, as well as their intellectual and 

physical growth. We believe that each person in our community has an important part to play. We 

promote co-operation and understanding, including their rights in society. We hold high expectations 

so all children can succeed so provide tasks that are engaging and of great interest, building self-

esteem and increasing confidence. 

Unusually in the UK, we welcome children who may not have been in Montessori schools before 
they come to us. Sometimes this is because their needs may not have been fully recognised and 
they may be disaffected by other educational approaches. The particular compassion and skills of 
our colleagues and the existing community of children enable new children to transition, re-orientate 
and build confidence in themselves in a process that we call ‘normalisation through work’ in the 
groups and also through the attention to addressing SEND rights and responsibilities from our 
SENCo.  
 
The programme in our school is designed to provide access and opportunity for all children 

who attend. The programme and approach via teachers can be adapted to support individual needs 

and we will communicate with parents and other agencies for best advice and support to ensure 

every child can have a sense of making purposeful efforts to extend expectations.   

If a child has a special need, any disability, English as an additional language, particularly high 

attainment or low prior attainment and/or disadvantaged backgrounds, our school does all it can to 

meet these individual needs. IEPs and any other supportive documentation are set up through lead 

teachers and our SENCo. Learning may be through 1:1 or small group interactions as well as more 
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general proximity of a wide range of developmental learning opportunities that can often be used 

spontaneously and in collaborations with other children in the mixed aged group. 

We comply with the requirements set out in the SEN Code of Practice in providing for children 

with special needs. If a child displays signs of having special needs, his/her teacher makes an 

assessment of this need. In most instances the teacher is able to provide resources and educational 

opportunities that meet the child’s needs within the normal class organisation. 

If a child’s need is more severe, we consider the child for an EHCP (Education Health Care Plan) 

referral and we involve parents and appropriate external agencies when making this assessment. 

We endeavour to provide additional resources and support as required for children with special 

needs 

10. Monitoring arrangements  

The lead teacher of each group is responsible for the prepared environments and all activities that 

are carried out by other teachers, assistants, students or volunteers, to deliver the learning 

programme to each and every child in the group including: 

• delegating and organising tasks according to need and capability for colleagues and 

children 

• providing strategic counselling and coaching  

• supporting and offering advice to colleagues on related issues 

• monitoring the implementation of the programme in relation to children’s progress 

• providing strategies for the teachers to help them achieve successful outcomes 

 

The Head of School is responsible for the intent and implementation of the Montessori programme 

and ensuring that it is effectively practised in the school. The impact of the Programme is monitored 

throughout the school. The long-term and short-term planning is also monitored to ensure 

appropriate teaching strategies are used. Staff also are involved in peer coaching and individual 

staff are offered professional development as required. 

The Headship programme through the Sussex Coast Teaching School Alliance 
www.sussexcoasttsa.co.uk attended through 2019 until the lockdown in March 2020, provided 
useful local information and support.  

With the lockdown and resultant opportunities for virtual and distant professional resources 
specific for Montessori schools we have found support via:   

Ongoing training for professional development through: https://www.trilliummontessori.org/ and 
from April 2021 Elizabeth Slade: Montessori In Action – Building Resilient Montessori Schools and 
www.resilient-montessori.com  

From January 2022 https://montessori-action.org/ training:  

• Coaching: a coaching model that focuses on the needs of adults working in Montessori 
schools and the resources to support whole-school Montessori implementation 

• The Nautilus Approach: a school-wide, constructivist system for proactive behaviour 
supports and Montessori-based responses to children’s needs 

• Building Resilient Montessori Schools: a whole school Montessori method that will 
strengthen your school. 
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• Implementing Strong Elementary Montessori: a workshop to aid the elementary guide in 
implementing the integrated curriculum Dr Montessori envisioned. 

Also November 2021 and May 2022 training from https://www.montessorisociety.org.uk/events 
Montessori and the EYFS, Prime areas and the Specific areas.  

 
Next review due: April 2023 
Responsible person:  
Daisy Cockburn  
Head teacher 
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